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IN THIS FAST-MOVING WORLD, OUR COMMITMENT IS TO EXCEED 
EXPECTATIONS AND EMPOWER THE PEOPLE AND COMMUNITIES WE SERVE
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At the beginning of 2024, we were emerging from a few years 

marked by challenges never before seen in our industry or by  

our customers. During this time, the GVEC team demonstrated 

remarkable adaptability and resiliency by remaining engaged  

with the customer needs and industry shifts. Being part of the trans-

formation in providing electricity, internet and beyond the meter 

services is reassuring, as it reflects our commitment to long-term 

value. We take great pride in how we’ve positioned the Cooperative  

to navigate change and continuously power progress for the ever- 

growing number of people and communities we now serve. 

2024 was a record-setting year in many ways. GVEC remains one  

of the nation’s fastest-growing cooperatives, now serving more than 

130,000 Electric, Internet and Beyond the Meter customers. We 

surpassed 3,700 net new electric meters—the highest annual 

increase in our 86-year history—while our Internet services saw 

continued expansion with over 4,700 new Fiber to the Home instal-

lations. Our Beyond the Meter services maintained steady growth 

as well, with new offerings including our online web scheduler for 

AC/heating, electrician, solar and battery sales. Battery installations 

continued to increase in large part due to the newly launched 

Peak-Time Payback rebate program for installing Enphase and Tesla 

Powerwall battery systems. Through our diverse services, we’re 

providing more ways than ever before for members and customers 

to stay connected, better manage their energy costs, and play an 

important role in viable solutions that support the long-term 

stability of the Texas grid. 

The vast array of services GVEC offers today is a direct reflection of 

the challenges and opportunities taking place within our industry and 

society. Distributed Energy Resources (DERs)—including thermostats, 

battery storage, electric vehicles (EVs) and charging stations, and 

other demand response solutions—play an increasingly important 

role in supporting the reliability and sustainability of the electric 

grid. Programs like Peak-Time Payback offer incentives for our mem-

bers to provide access to DERs in their homes and businesses that 

allow GVEC to reduce usage when prices and demand for electricity 

are at their highest. 

To further the impact of this program, GVEC made history as the 

first Texas cooperative to partner with Tesla, Inc. in the Electric  

Reliability Council of Texas (ERCOT) Aggregated Distributed Energy 

Resource (ADER) pilot program. This initiative explores how DERs, 

such as battery storage and other controllable devices, can enhance 

grid stability by functioning as dispatchable generation in the Texas 

wholesale energy market. 

By working with Tesla, GVEC strategically manages the battery  

capacity of our Powerwall owners, reducing grid dependence 

during peak demand while ensuring backup power remains  

available during outages. 

GVEC’s participation in the ADER pilot underscores our commitment 

to innovation and alternative energy solutions. By forging partnerships 

like this, the Cooperative continues to rise to meet challenges and  

seek opportunities that benefit its members and support Texas’ 

evolving energy landscape. As the state faces growing energy demand 

and a push for additional resources, the industry is increasingly 

recognizing the ADER program’s potential to bolster grid reliability. 

Reducing demand also translates into direct savings for our members 

by keeping energy rates more manageable over time.

It might seem a paradox to offer incentives and solutions for our 

members to consume less electricity or create and store their own 

energy with solar and battery. But it’s because GVEC understands 

the impacts of long-term sustainability and advances in technology 

that make these things possible—for the benefit of our members.

While providing electricity and energy solutions are at GVEC’s 

core, we are ultimately focused on creating comprehensive value 

for our customers. Part of that includes continuing to expand 

our Fiber Internet services as well as increasing Wireless Internet 

speeds where possible. As more and more of our customers’ daily 

lives depend on connectivity, we remain committed to providing a 

network that can handle the speeds it takes to utilize large amounts 

of data, connect sophisticated devices, work from home, participate 

in competitive gaming or simply stream the movies and music you  

want with ease. We plan to continue the steady expansion of fiber 

cable so long as the people and communities we serve are interest-

ed in the benefits our Fiber to the Home service offers. We’re also 

pleased to report that nearly three-quarters of our Wireless Internet 

customers have access to high-speed internet with the expansion 

of our vast internet service area. All of this is in addition to the 

significant investment of time and money GVEC and our employ-

ees professionally and personally give to support the communities  

in which we live as well as serve.

As change remains constant and our membership continues to 

steadily grow, we remain focused on balancing service with tech-

nology, affordability and value. As we look ahead, the challenge for 

the Cooperative is how swiftly we can continue to adapt to change 

and make those changes work in the best interests of our custom-

ers and communities. Over the years, GVEC has made a lasting 

impact in the region because we are willing to do things differently. 

Many of our products, services and landmark projects are a  

testament to our curiosity, creativity and connections. Thanks  

to our team’s dedication and the trust of those we serve, we’ll  

continue to progress in delivering power, connectivity and service 

that truly makes a difference. 

Message from the GM & President

Gary E. Birdwell
Board President

Darren Schauer
General Manager and CEO

It might seem a paradox to offer incentives and solutions for our  

members to consume less electricity or create and store their own  

energy with solar and battery. But it’s because GVEC understands  

the impacts of long-term sustainability and advances in technology  

that make these things possible— for the benefit of our members.

curiosity, creativity and connections
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ONE COOPERATIVE, POWERFUL IMPACT

At GVEC, we are committed to powering progress in every aspect 
of our operations. We are driven to provide reliable, innovative and 
sustainable services that empower our members and communities. 
Over the past year, we have made significant strides in enhancing 
our infrastructure, expanding our service offerings, and fostering a 
culture of resilience and meaningful solutions.

Transparency is at the heart of everything we do, ensuring our  
members stay informed and engaged. Whether we’re exploring  
new solutions, embracing emerging technologies, or simply lending  
a hand where it’s needed, we remain dedicated to continuous 
improvement and service excellence.

GVEC DOUBLES EV FLEET
GVEC added two 2023 Ford F-150 
Lightnings to its fleet, increasing  
the number of electric vehicles 
(EVs) to four. The trucks were  
purchased to help better under-
stand EV performance in real- 
world conditions, including  

energy consumption, charging needs  
and how temperature affects efficiency. 
Gaining firsthand experience with EV 
technology allows GVEC to assess 
its potential benefits and challenges 
for staff and members. Both trucks 
deliver a maximum 320-mile range 
per charge. 

LANDMARK PARTNERSHIP: GVEC AND TESLA
GVEC was proud to announce a landmark partnership with Tesla, Inc., making us the first utility  
in Texas to partner with Tesla as a potential virtual power plant resource in the ERCOT ADER pilot  
program. This collaboration represented a major step forward in distributed energy resource  
integration, strengthening grid reliability and offering new opportunities for GVEC members who  
own Tesla Powerwalls. GVEC participants earn incentives while supporting a more resilient, 
smarter Texas grid—all without sacrificing backup power at their home in the event of an outage. 

PEAK-TIME PAYBACK
The Peak-Time Payback program expanded from internet- 
connected thermostats to include Enphase IQ® and Tesla  
Powerwall battery systems over the past two years. From  
July to December 2024, the program enrolled 283 batteries  
with approximately 1.1 MW of installed capacity to support 
the Texas grid during peak demand times or as scheduled 
throughout the year. Based on the average US household,  
1 MWh can supply approximately 750 homes for 1 hour.

GVEC PROVIDES MUTUAL ASSISTANCE TO COOPERATIVES
2024 was an eventful, destructive, and costly weather year for our nation, bringing ice storms, hurricanes 
and other severe weather events. Fortunately, GVEC’s area did not sustain any major damage, allowing  
us to lend a helping hand to other areas in their time of need. GVEC exemplified the cooperative spirit and 
concern for others and sent crews to assist two Texas electric cooperatives—one in the aftermath of an ice 
storm and the other following a hurricane—providing critical support in power restoration efforts. GVEC 
crews were able to repair and replace downed poles and thousands of feet of wire, restoring power to over 
6,500 neighboring cooperative members.

GVEC INTERNET: MULTI-GIG AND FASTER SPEEDS
GVEC Internet is meeting the growing demands of our 
customers and advancing technology across our network. 
Equipment upgrades for Fiber Internet in the New Braunfels 
and Geronimo areas have enabled support for 2.5 and 5 
gigabit per second (Gbps) speed plans. For our Wireless 
Internet customers, upgrades expanded access to speeds 
of up to 100 megabits per second (Mbps) plans for 74% of 
our wireless service area! These speed plans are designed  
to support the increasing number of connected devices 
and rising data usage in customers’ homes.

794

3,901

$378,676

Total New PTP Enrollments for 2024

Total Enrollments as of 12/31/2024

Total Savings in Transmission Costs for 2024

PEAK-TIME PAYBACK 2024 SIGNUPS AND SAVINGS

GVEC made history as the first Texas 
cooperative to partner with Tesla, Inc. 
in the Electric Reliability Council of 
Texas (ERCOT) Aggregated Distributed  
Energy Resource (ADER) pilot program.

EMPOWERING OUR MEMBERS AND COMMUNITIES!

In 2024, GVEC returned $21,000 in home improvement rebates to customers who installed 
energy-efficient AC/heating systems or in-home EV chargers.



improving communication and efficiency
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TECHNOLOGY AT WORK
Integrating AI-driven solutions across our 
operations is an exciting development for us 
and our customers. Utilizing technology for 
predictive analysis or to improve response times 
has become part of our members’ everyday 
experiences. One mutually beneficial way digital 
technology has improved our customer touch 
points and system reliability is through our  
mapping systems. Customers can now drill 
down to their address to check internet avail-
ability and view available promotions, and staff 
can apply and view timely mapping updates 
captured by employees in the field. 

INTERNET OUTAGE AWARENESS TOOLS
GVEC rolled out the customer-facing Internet 
Outage Map, leveraging existing infrastructure  
and mapping tools. The custom heat map provides 
real-time details on active outages, including their 
start time, cause, number of affected customers and 
estimated restoration time, all while maintaining 
customer privacy. The map went live on October 
31, 2024. The second of the two new GVEC Internet 
outage awareness tools was TextNet, which is 
a proactive way to stay informed about outages 
affecting your location.

SERVICES SCHEDULING TOOL
GVEC now offers a convenient web-
based scheduling system for HVAC, 
electrician services and solar and  
battery services, estimate appoint-
ments and free consultations. This 
24-7 platform allows customers to 
easily choose and arrange their  
services and consultations at any 
time. The addition of the HVAC  
Spec Check scheduling tool in 2023 
has experienced strong growth in 
overall customer participation in the 
program, increasing by nearly 200 
jobs in one year. 

INTERCONNECTIONS MADE EASY
To make the solar and battery power 
interconnection process smoother  
for our members, GVEC launched a 
dedicated Interconnection Agreement  
web page in October. This new platform 
simplifies the application process, 
offering easy access to resources 
and regular updates. Since its launch, 
an average of 35 applications per 
month have been received, totaling 
352 submissions. Unlike the previous 

system, where members often 
missed important updates, this 
new platform ensures members 
and contractors stay informed 
at every step. By improving com-
munication and efficiency, the 
new process not only enhances 
the overall experience but also 
ensures the safety of both our 
crews and customers.

SERVICE WITH A POWERFUL PURPOSE – INNOVATIVE SOLUTIONS FOR A DIGITAL AGE

MYGVEC APP
In 2024, GVEC introduced the MyGVEC 
app, replacing SmartHub® with a more 
recognizable and user-friendly experience 
plus exciting new features! Members 
gained access to AI-powered bill itemiza-
tion to see which appliances use the most 
energy, the Build Your Home Profile feature 
for personalized savings, and the Usage 
Explorer tool to track how weather impacts 
electricity costs. For a smooth transition, 
MyGVEC kept familiar favorites like bill 
pay, outage reporting and energy monitor-
ing—all in one convenient app. Managing 
your energy became smarter than ever!

CONNECTIVITY

NEW TOOLS AND TECHNOLOGIES
GVEC now offers a convenient web-based scheduling system for HVAC, electrician, and solar and battery services, 
estimate appointments and free consultations. 

Integrating AI-driven solutions across our operations is an exciting development for us and our customers. Utilizing  
technology for predictive analysis or to improve response times has become part of our members’ everyday experience.

In today’s digital age, connectivity is more important than ever. GVEC’s robust fiber-based communications system and 
high-speed internet services ensure that GVEC operations run smoothly and our members stay connected and engaged.  
In 2024, we introduced new tools and technologies, such as the MyGVEC app, TextNet and the web scheduler tool,  
to enhance customer connectivity and streamline service delivery. Our commitment to operational excellence and  
data-driven decision making drives us to continuously improve, adapt and explore new opportunities.



POWER OF COMMUNITY – EMPOWERING OUR COMMUNITIES

GVEC’s impact extends beyond providing essential services. We are deeply 
invested in the well-being of our communities through programs such as GVEC 
GIVES, Power Up and various educational and youth initiatives. Our collaborative 
projects and community engagement efforts reflect our dedication to making a 
positive difference in the lives of our members and the communities we serve.

GVEC: GAME DAY SPONSORS
GVEC sponsored a “Free Ticket Night” for the 
Seguin River Monsters baseball game, giving 
community members the chance to enjoy a 
collegiate-level ball game at no cost. This is 
just one way GVEC supports local events, 
reinforcing its commitment to community 
engagement and bringing people together.

GVEC SUPPORTS LOCAL YOUTH AND EDUCATION
GVEC proudly supports youth through 
educational programs and community 
partnerships. Recent efforts include helping 
launch a YMCA after-school program in  
Gonzales, offering scholarships to grad-
uating seniors and funding education 
foundations. GVEC also supports reading 
initiatives, back-to-school events, summer 
programs and student activities like “Ag 
Days” in Seguin. These efforts reflect 
GVEC’s commitment to helping young 
people learn, grow and succeed. 

GVEC SUPPORTS THE TRADES
In 2024, GVEC was honored as a founding 
member of the inaugural Seguin High School 
(SHS) Construction Trades Booster Club. 
This club was established to support and 
motivate students pursuing trade school or 
entering the trades right after high school. 
It aims to provide free tools for students 
in the construction management course, 
which they can use during their studies and 
take with them upon graduating from SHS.

GVEC GIVES: EMPLOYEE VOLUNTEER PROGRAM
GVEC GIVES was introduced in early 2024 to 
promote employee volunteerism in the commu-
nities served by GVEC. Through the program, 
monthly volunteer opportunities were made 
available to employee volunteers and their  
family members, highlighting the needs and 
raising awareness for the many charitable  
and worthwhile causes in our area. 

POWER UP GRANTS
Since 2012, Power Up has turned small change into big impact across the GVEC 
service area. With $4.1 million in funding from members rounding up their monthly 
electric bill, we’ve supported 250 nonprofit organizations through projects that 
range from addressing immediate needs to contributing to larger, multi-phase 
initiatives. These include everything from simple bike racks to costly mammogram 
machines, from volunteer fire departments to community theaters. Thanks to our 
members, these funds stay local, supporting health and safety, beautification, 
gathering spaces, and education—things that make our communities thrive.

SOCIAL MEDIA FOR SOCIAL CAUSES
We turned social media follows into funds 
for local animal shelters, donating a total of 
$3,000! Thanks to 498 new followers, Cuero Pet 
Adoptions, Gonzales Dog Adoptions, Guadalupe 
County Humane Society and Wilson County No 
Kill Animal Shelter each received $750.

In 2024, GVEC employee volunteers donated over 2,300 hours of their time to food 
banks, local libraries, education foundations and other non-profit organizations. 

GOOD CORPORATE CITIZENSHIP
Investing in our communities, we work  
to develop and expand them, both socially 
and economically, encouraging community 
involvement by our employees.

2024 Grant Funds $370,262

$4,070,644

$37,473

$705,785

Grant Funds Since 2012

2024 Financial Assistance

2024 POWER UP PROGRAM

Financial Assistance Since 2012

THESE ARE JUST A FEW OF THE POWERFUL MOMENTS  
THAT BROUGHT US TOGETHER THIS YEAR!

VOLUNTEERING IN OUR COMMUNITIES
Dora Noyola was recognized with the 
inaugural Volunteer of the Year Award for 
her exceptional commitment to serving 
others, including volunteering 270 hours 
to her community. The award, created in 
2024, celebrates outstanding volunteer 
efforts made by GVEC employees. 

Through sponsorships, donations and  
in-kind support, GVEC has impacted 275 
community non-profit organizations.
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GVEC continues to invest in the future by expanding and upgrading our infrastructure to meet the evolving needs of our 
members. From electricity and internet services to beyond-the-meter solutions, we are dedicated to delivering exceptional 
value and reliability. These efforts include increasing electric system capacity, maintaining service reliability, expanding 
internet access to more rural areas, and supporting growth through work in new subdivisions and road-widening projects 
across the region.

POWERING THE POSSIBILITIES – EXPANDING OUR REACH AND CAPABILITIES

DISTRIBUTION POLE  
INSPECTIONS

14,474

TRANSMISSION POLE 
INSPECTIONS

708

POLE REPLACEMENTS  
OF REJECTED POLES

661

MILES OF RIGHT-OF-WAY 
MAINTENANCE

1,139

EXPANDING AND UPGRADING

WIEDERSTEIN T1 POWER TRANSFORMER UPGRADE
At the substation, the second of two transformers, a 20MVA-rated trans-
former unit was upgraded to a 40MVA-rated unit, including distribution 
feeder breakers and relaying for improved capacity and reliability. This 
project was necessary to increase capacity to better support the growing 
demand in Cibolo and the surrounding area. A number of additional 
improvement projects at our substations were completed in 2024 to 
improve substation capacity, relaying reliability and redundancy. 

COMMUNICATIONS UPGRADES
GVEC’s communications team focused on enhancing our wireless network 
to support faster internet plans for our customers. We upgraded wireless 
backhaul links to five sites and 15 wireless access points, providing more 
bandwidth to the tower sites and increasing speeds at the customers’ 
homes. We also implemented new firmware to enhance available speeds  
and improve service quality. 

FIBER TO THE HOME INTERNET
Over 10 years ago, the Fiber to the Home (FTTH) Pilot 
Project was launched in La Vernia. The project took shape by 
building 90 miles of fiber optic cable “passings” or providing 
service to over 2,000 homes, resulting in the activation of 158 
customers in 2013. In 2024, the miles of cable and network 
have grown significantly with over 4,700 new FTTH installa-
tions in a single year! 

At GVEC, we continuously measure our performance against 
our own high standards, and this past year, we exceeded 
key service benchmarks. For electric construction, 85% of 
projects were completed in under 14 days, outperforming our  
18-day benchmark. Similarly, Internet installations averaged 
just 4 days, significantly ahead of our 10-day target. 

TOTAL ELECTRIC METERS

103,781
TOTAL BROADBAND SUBSCRIBERS

26,758
SAIFI – average number of times 
a member experienced an outage

1.61
SAIDI – average time in a year  
a member was without power

2:21
CAIDI – average length of 

time during a single outage

1:28

OVERHEAD MILES OF  
FIBER LINE

2,570

OVERHEAD MILES OF  
ELECTRIC LINE

9,095

UNDERGROUND MILES OF  
FIBER LINE

257

UNDERGROUND MILES OF  
ELECTRIC LINE

1,431VALUE & RELIABILITY
1,953 NEW LOTS ENERGIZED IN 2024 ROAD WIDENING PROJECTS

GVEC successfully completed Phase 2 of the State Highway 72 
road widening project, which involved relocating distribution 
circuits from Cuero Circuit 6, Lindenau Circuit 7 and Yorktown 
Circuit 8. This project required extensive coordination across 
GVEC teams and with external partners to manage the line 
relocation, design, staking and rebuilding efforts. Additionally, 
we worked closely with TxDOT to develop and execute the 
utility relocation agreement. Another major accomplishment 
was finalizing the utility reimbursement agreement for the 
road widening project from IH-10 at the Bexar County line 
to FM 465, originally completed in 2022, resulting in a 
$403,819.26 payment from TxDOT. 
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from left to right

Robert J. Werner – District 1

Shawn Martinez – District 4

Don Williams – District 10

Henry C. Schmidt Jr. – Vice President – District 3

Gary E. Birdwell – President – District 9

Morris Harvey – Secretary-Treasurer – District 5

Leo York – District 6

Melvin E. Strey – District 7

Lewis Borgfeld – District 2

Mark Roberts – District 8

Warren Seidel – District 11

GVEC
B O A R D  O F  D I R E C T O R S GVEC CONSOLIDATED FINANCIALS

2024 BALANCE SHEET
ASSETS
Cash and Cash Equivalents	  $31,044,925  
Other Current Assets	   47,391,697  
Property, Plant and Equipment Net	   801,912,000  
Other Long-Term Assets	   190,138,671  
	 Total Assets	 $1,070,487,293 

LIABILITIES
Current and Accrued Liabilities	   $40,931,571  
Short-Term Debt	  75,000,000 
Current Portion of Long-Term Debt	   20,070,299   
Notes and Bonds Payable, Long-Term Debt	   476,822,897   
Other Long-Term Liabilities	   18,193,782 
	 Total Liabilities	  $631,018,549 

2024 INCOME STATEMENT
OPERATING REVENUE
Sales		  $338,545,598 
Cost of Sales	  199,098,756 
Gross Margin on Sales	  $139,446,842 

EXPENSES
Operating Expense	  $59,872,440 
Depreciation	  42,743,295 
Interest Expense	  18,394,571 
Other Expense (Income)	  (5,226,857))
Income Before Tax Expense	  23,663,393 
Income Tax (Benefit)	  159,824 	
Net Income	  $23,503,569 

Year ending December 31, 2024

CASH FLOWS FROM FINANCING ACTIVITIES
Repayment of Long-Term Debt	  $(19,030,533) 
Net Advances on Short-Term Debt	  40,000,000 
Patronage Capital Retired	  (2,926,256)
Net Change in Deposits and Memberships	  350,293 
Net Change in Deferred Credits	  (2,472,153)
Net Cash Provided by Financing Activities	  $15,921,351 

CASH FLOWS FROM INVESTING ACTIVITIES
Purchase of Property, Plant and Equipment	  $(94,881,042)
Patronage Capital Dividends	  308,532 
Winter Storm Collections	  5,914,831 
Net Loans Issued	  371,563 
Net Cash Used in Investing Activities	  $(88,286,116)

Net Increase (Decrease) in Cash and Cash Equivalents	  $5,969,040 
Cash and Cash Equivalents at Beginning of Year	  $25,075,885 
Cash and Cash Equivalents at End of Year	  $31,044,925 

Electric G&T 55.9%

Electric Distribution and Other 32.9%

Internet Services 7.2%

Beyond the Meter Services 4.1%

Total Sales: $338,545,598

Cost of Sales 62.2%

Operating Expense 18.7%

Depreciation and Amortization 13.4%

Interest Expense 5.7%

Total Expenses: $320,109,062

Note: Guadalupe Valley Electric Cooperative, Inc. and Affiliates 
Consolidated Financial Statements are audited by Bolinger, Segars, 
Gilbert & Moss, LLP.

2024 CASH FLOW
Net Income	  $23,503,569 

ADJUSTMENTS TO NET INCOME
Depreciation and Amortization	  $44,190,787 
Patronage Capital Dividends	  (2,533,512)
Deferred Income Taxes	  69,331 
Post-Retirement Benefit Accruals	  108,075 
(Increase) Decrease in Current Assets	  835,174 
(Increase) Decrease in Long-Term Assets	  488,066 
Increase (Decrease) in Current Liabilities	  7,624,589 
Increase (Decrease) in Long-Term Liabilities	  4,047,726 
Net Cash Provided by Operating Activities	  $78,333,805 

MEMBER EQUITY
Total Patronage Capital and Other Equity	  $439,468,744  
Total Member Equity	  439,468,744 	
Total Liabilities and Equity	  $1,070,487,293 
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BEYOND THE METER SERVICES
GVEC opens its Appliance Service and 
Repair Shop, the predecessor to GVEC 
Home Services and Beyond the Meter 
offerings. This step extended GVEC’s 
role from simply delivering power to 
helping members use it more efficiently 
and enjoy an easier, more convenient 
way of life. 

1968

20131984

INTERNET
Recognizing connectivity as a modern 
necessity, GVEC.net bridged the 
digital divide by being among the 
first to deliver reliable dial up internet 
to underserved rural communities. 
In 2004, Wireless Internet was 
debuted, further empowering 
education, business and everyday 
communication. In 2018, GVEC.net 
was officially merged into the  
Electric Cooperative.

1998

SOLAR
Solar panel systems are sold by GVEC, 
with electrician services added in 2017 to 
streamline the customer experience from 
start to finish. This launch empowered 
consumers to choose renewable energy 
with confidence, making clean power 
more accessible and convenient through  
a trusted local provider.

2013

1938 2020

2024

VIRTUAL POWER PLANTS
GVEC expanded its Peak-Time Payback 
(PTP) program to include battery storage 
systems, giving members more ways 
to manage energy use, support grid 
reliability and earn rebates for partici-
pating. The addition of battery systems 
enables greater flexibility and leverages 
technology to maximize convenience, 
efficiency and overall member value.

GVEC SERVICE MILESTONES GVEC has been Powering Progress for over 86 years, reaching countless service 
milestones that reflect our commitment to innovation, reliability and putting 
members first. Here are a few noteworthy highlights from over the years.

86 YEARS OF INNOVATION!

FIBER INTERNET
GVEC.net begins its Fiber to the Home 
internet services pilot project in La Vernia. 
This milestone accelerated GVEC’s com-
mitment to cutting-edge infrastructure, 
allowing members to benefit from faster, 
more reliable internet while bolstering 
GVEC operations under one umbrella. 
At the end of 2024, Fiber served more 
than half of our internet customer base.

LAUNCH OF LOAD MANAGEMENT PROGRAM
GVEC introduced its first innovative effort to reduce 
electricity usage during periods of peak demand. 
Known as Peak Time Intermission, the program used  
a signal sent to members’ homes to briefly cycle 
electric heating, cooling and water heating systems. 
With nearly 20,000 installed devices, this system 
ensured that not all units came on at once, helping 
manage peak loads in both winter and summer.  
This pioneering effort laid the foundation for today’s 
Peak-Time Payback program.

THE START OF SOMETHING BIG
The Guadalupe Valley Electric Coop-
erative (GVEC) is formally created in 
Cost, Texas, to improve the quality of 
life for rural communities throughout 
the region. This foundational moment 
powered progress by turning on the 
lights—literally—creating an opportu-
nity where there once was limitation. 
By the end of 2024, GVEC had grown 
to serve more than 100,000 meters.

BATTERY
Battery storage systems are introduced 
to complement renewable energy 
solutions. Battery technology added 
resilience and control, allowing the 
storage of energy, improved reliability 
and participation in the future of grid 
innovation. Solar and battery sales have 
grown exponentially in only a few years.
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AS OUR AREA AND INDUSTRY GROW, GVEC IS COMMITTED TO CONTINUE TO DELIVER THE HIGHEST 
LEVEL OF SERVICE AND EXCEEDING THE EXPECTATIONS OF THOSE WE SERVE



FOLLOW US ON

Gonzales
825 E. Sarah DeWitt Dr.

830.857.1200

Cuero
1015 E. Broadway

361.275.2334

La Vernia
13849 U.S. Hwy 87 W.

830.253.1600

Schertz
908 Curtiss Ave.

210.658.7033

Seguin
927 N. Hwy 46
830.379.2114

800.223.4832  |  gvec.org
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